ARKANSAS AUTOMATED MARKETING

FREE WORKSHEET - KEYWORD MATH

CUSTOMER VALUE AND INTAKE

MATH

Four numbers tell you what a lead can cost and whether ads make sense right now. Fill
in your own column. The example column uses made-up numbers to show the
arithmetic.

STEP 1. WHAT A CUSTOMER IS WORTH

Line Your numbers EXAMPLE (illustrative only)
A Average first-job value $ $400 (example)
B  Gross margin on that job % 40% (example)
C Gross profit per first job (A x B) $ $160 (example)
D Jobs per customer per year, including the first 2 (example)
E Years atypical customer stays 3 (example)
F Lifetime gross profit (C x D x E) $ $960 (example)

STEP 2. WHAT YOU CAN AFFORD TO PAY

Line Your numbers EXAMPLE (illustrative only)

G Most you'd pay to win one new customer (your call: $ $160 (example: break even on
part of C, or part of F) the first job)

H Close rate: out of 10 leads, how many become 25% (example)
customers? %

I  Allowable cost per lead (G x H) $ $40 (example)




STEP 3. WHAT YOU CAN ACTUALLY HANDLE

EXAMPLE (illustrative

Line Your numbers

only)
New customers you can serve per month without straining 8 (example)
the crew
Leads needed per month (J + H) 32 (example)
Monthly ad budget ceiling (K x 1) $ $1,280 (example)

HOW TO READ IT

e [f line | is lower than what leads realistically cost in your market, ads may need a stronger offer, a
better close rate, or more lifetime value before they make sense.

e If line J is small, more demand won't help. Fix capacity first or you'll pay for leads you can't serve.

e Line L is ad spend only. It goes to Meta and Google from your own account. Count the management
fee separately when you judge total return. Ours is $3,000 a month.

® The example column is not a benchmark or a prediction. Your own numbers are the only ones that
matter.

NOTES

WANT A SECOND SET OF EYES? LET'S TALK.

BOOK https://book.arkansasautomated.com/book/discovery-call

CALL (479) 282-3121

Arkansas Automated Marketing - Meta and Google ads management for service businesses in Fort Smith, the River
Valley, and NWA. No results are promised or implied.




